
 

 South Shore Academy Pupil premium strategy statement 

1. Summary information  

School South Shore Academy 

Academic Year 2017/18 Total PP budget £484,660 Date of most recent PP Review October  

2018 

Total number of pupils 725 Number of pupils eligible for PP 525 

(72.7%) 
Date for next internal review of this strategy April  

2018 
 

2. Current attainment  

 Pupils eligible for PP (your 

school) 

Pupils not eligible for PP (national 

average)  

% achieving 5+ English / Maths 24% 39.10% 

% achieving 4+ English / Maths  45% 63.30% 

Progress 8 score average -0.29  

Attainment 8 score average 40.9 points 44.2 points 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Limited stretch and challenge for the most able disadvantaged students with high academic targets. 

B.  A greater percentage of behaviour, social and emotional issues for disadvantaged students, which has a negative impact on them and their peers. 

C.  Literacy and numeracy skills are less than average for PP pupils, which is limiting their progress in both Key Stages. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance of the pupil premium students is lower than their none-pupil premium peers. 

E. Lack of support with homework, revision and independent learning preventing students from becoming self-motivated learners. 

F. Lack of engagement from parents/carers of some pupils. 

4. Desired outcomes (desired outcomes and 

how they will be measured) 

Success criteria 



 

A.  Improved rates of progress across the 

school for the high attaining pupils eligible 

for pupil premium. 

Progress 8 scores for the most-able disadvantaged is in line with their none disadvantaged peers. 

Pupils eligible for pupil premium identified as high attaining from KS2 levels / raw scores make as much progress 

as other  pupils identified as high attaining, across the school. They are on or above track to achieve their high 

targets and the end of KS4. Where they are not, interventions are put into place and the impact of these are 

regularly monitored. 

B.  Improved behaviour of the pupil premium 

students both in and outside of the 

classroom. 

 

Fewer behaviour incidents recorded for these pupils on the school system.  

BfL clearly identifies that all pupils are engaged, challenged and have the resilience to overcome challenges 

resulting in PP pupils making better progress. 

Significant reduction in Fixed-term internal and external exclusions.  

Better behaviour for learning is evidenced through learning walks and subject reviews. 

C.  The increase in literacy and numeracy 

skills means that this is no longer a barrier 

to the learning of the pupil premium 

students. 

Clear whole school strategies developed that are having a marked improvement on progress for PP pupils in all 

subjects. The reading and spelling ages of this cohort of students is in line with those of the none disadvantaged 

students.  

In core subjects, the gap between school PP and national non-PP is narrowed. 

D.  Improved attendance for all the pupil 

premium students. 
The gap between average attendance of PP pupils with that of other pupils is vastly reduced and attendance of all 

pupils is above national average. 

PA is significantly reduced. 

E.  All PP pupils engage well with homework 

and attend additional intervention 

sessions. 

 

Improved outcomes for the pupil premium students in the core subject as a result of quality intervention. 

There is a vast reduction in the number of missing and incomplete homework recorded for PP pupils, resulting in 

better progress across all subjects. 

Tracking data and GCSE results which will show the gaps closing. Where they are not, interventions are put into 

place and the impact of these are regularly monitored. 

F.  Parents become increasingly supportive 

and attend all key meetings  

 

An increased support from home ensures that all PP pupils make better progress.  

 

  



 

5. Planned expenditure  

Academic year: 2017 - 2018 

 The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom 

pedagogy, provide targeted support and support whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

Cost When will you 

review 

implementation? 

Improved rates of progress 

across the school for the 

high attaining pupils eligible 

for pupil premium. 

Residential Maths and English 

trip. 

Data from 2017 demonstrated impact. 

 

Final grades analysed and compared to 

students who did not attend.  

Heads of 

E&M 

VP Progress 

£7000 Every data cycle  

Independent learning 

resources provided for HA PP 

students. Revision guides for 

core subjects provided. 

National focus on HA PP students and 

requirement to ensure stretch and challenge. 

Final grades analysed and compared to 

students who did not receive resource packs. 

FF £3000 End of the academic year 

Employment of an 

independent careers advisor 

for extended CIAAG 

appointments. 

Careers education can be crucial in developing 

the knowledge, confidence and skills young 

people need to make well informed, relevant 

choices and plans for their future. EEF 

Increased number of students attending more 

aspirant courses / training,  

No NEAT students in 2018,  

NB £8000 End of the academic year 

Develop a mastery approach 

in Maths and science 

particularly by making use of 

Pixl resources. 

Mastery learning breaks subject matter and 

learning content into units with clearly 

specified objectives which are pursued until 

they are achieved.  EEF 

Increased confidence and resilience in Maths 

and Science exams.  

Heads of 

maths and 

science 

£7000 End of the academic year 

Pixl strategies and resources 

introduced and embedded in 

the non-core subjects 

including PLCs to identify 

gaps in understanding. This 

included staff attendance to 

CPD at PIXL events.  

Feedback; High impact for low cost, based on 

moderate evidence. +8 

Data from 2017 demonstrated impact of PIXL 

in core subjects. EEF 

Increased use of precision teaching in non-

core subjects. 

Greater attendance of staff at PIXL national 

conferences. 

Work scrutiny to evidence impact of this work  

BK As above End of the academic year 

 

Aspects of the CPD 

programme to focus on 

stretch and challenge, 

feedback and assessment 

that keeps learning on track. 

CPD library of research books 

to support 

Quality of teaching is the single most 

important driver of pupil attainment and a 

range of other positive outcomes. EEF. 

Increased use of these pedagogies in 

observed lessons/seen in work scrutiny.  

BK  £500.00 Termly reviews & staff 

voice  

Total budgeted cost: £25,500.00 



 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

Cost  When will you 

review 

implementation? 

The increase in literacy 

and numeracy skills 

means that this is no 

longer a barrier to the 

learning of the pupil 

premium students. 

Shine Project Saturday 

school for students in 

Years 7&8 who are below 

national benchmarks for 

E&M 

Literacy and numeracy programme 2017 

demonstrated more than expected 

progress. EEF toolkit states Overall, the 

evidence indicates that, on average, 

pupils make two additional months' 

progress per year from extended school 

time or the targeted use of before and 

after school programmes.  

Literacy and numeracy pre-and post-

testing to evaluate impact 

VP RW 

Shine Lead - 

MH 

£17,500 End of PC4  

External support from 

exam board and 

consultants for English, 

Maths, numeracy and 

Improved assessment and staff training 

to meet these needs. 

Assessment and intervention pathways 

in place. 

Literacy co-

ordinator  

Heads of 

E&M 

£2000 2018 results 

HTLA in English and 

Maths- extraction, 

intervention and reading 

support.  

EFA and 2017 data demonstrates impact 

of small group extraction and 

intervention. Reading comprehension 

strategies - 

Moderate impact for very low cost, based 

Tracking and monitoring after each data 

capture.  

Literacy 

coordinator  

SENDco  

 

£40,000 Termly  

Students provided with 

KS4 texts in English 

Knowledge of KS4 literature texts and 

performances improve understanding 

Literature responses tracked and 

demonstrate improvement 

Head of 

English 

VP Progress  

£1000 At the end of the 

academic year 

Additional teacher in 

English and Maths 

Small Group Tuition - moderate impact 

for moderate cost based on limited 

evidence. Impact +4.  Improving literacy 

and numeracy improves student 

outcomes overall - increases GCSE 

attainment and thereby life choices. EEF 

Tracking and monitoring after each data 

capture. 

Head of 

English 

Head of 

Maths 

VP Progress 

£60,000 At the end of the 

academic year 

Pastoral staff to 

coordinate targeted 

support and interventions 

for pupil premium 

students.  

Pastoral staff have holistic awareness of 

pupil premium students  attainment and 

pastoral needs.   

Tracking and monitoring after each data 

capture.  

Students  attainment will increase 

incrementally after each data capture.  

HG £120,000 2018 results 



 

Parents become 

increasingly supportive 

and attend all key 

meetings  

 

Group Call to increase 

communication with 

stakeholders.  

Group Call allows schools to send 

important messages to parents instantly 

via text, voice or email.   

Improved parental engagement. 

Improved child safety. 

Reduced truancy. 

SB/ HG 

Attendance 

team 

£2000 Weekly reviews 

Informal information 

evenings for each year 

group 

Parents play a crucial role in supporting 

their children s learning, and levels of 

parental engagement are consistently 

associated with children s academic 

outcomes.  EEF 

Improved parental engagement. Positive 

impact on attainment of PP students.  

BK/ FF/ RW 

Heads of 

English and 

Maths 

£1000 Termly 

Improved attendance for 

all the pupil premium 

students. 

Appointment of a pupil 

welfare officer through 

Blackpool Council (2 days) 

PP students are 3 times more likely to 

become PA than their peers and 3 times 

more likely to receive two or more fixed 

term exclusions across the year.  

Home visits improve outcomes in 

attendance. 

Attendance data demonstrates 

improvement 

SB  £20,000 Every data cycle 

 Additional Attendance 

Officer 

Additional capacity can focus on PP PAs 

and strategies to engage. 

Attendance data demonstrates 

improvement 

Tracked 

and 

monitored 

by SB 

£18,000 Weekly reviews 

 First day response 

provision. Staff to lead on 

home visits. Minibus 

Driver and costs 

Picking up PA students from home 

improves attendance. We can t improve 

attainment for children if they aren t 

actually attending school. NfER briefing 

for school leaders. identifies addressing 

attendance as a key step. 

Attendance data demonstrates 

improvement. 

SB, 

Attendance 

team & 

Year heads 

£2000 Weekly review and 

every data cycle 

Total budgeted cost: £283,500 

 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

Costs When will you 

review 

implementation? 



 

Improved behaviour of 

the pupil premium 

students both in and 

outside of the classroom. 

Alternative Provision 

Programme (IMPACT) 

Need for alternative learning 

environment to access education. 

Behaviour interventions; Moderate 

impact for moderate cost, based on 

extensive evidence. +4 months. 

 

Progress and attendance data 

demonstrates improvement 

AVP 

Behaviour 

£40,000 End of the academic 

year 

Behaviour & rewards 

system using ClassCharts 

Need to develop confidence and 

celebrate success and progress in order 

to motivate students. Use of technology 

for improving identification and targeted 

wave one intervention of PP students. 

Merit records and progress data to 

demonstrate improvement 

SB £4000 After every term 

Uniform and equipment 

bursary (including cooking 

ingredients, art 

equipment and PE kit). 

Need to remove barrier to attendance 

and learning.  

Attendance data demonstrates 

improvement. Improved engagement in 

PE, art, and food technology for PP 

students 

HG/ SB/ 

SH/ KB/ JC 

£10,000 At the end of the 

academic year 

Internal fixed exclusion 

unit 

it is clear that reducing challenging 

behaviour in schools can have a direct 

and lasting effect on pupils  learning.  

(EEF Toolkit) 

Reduction in instances of On-Calls and 

disruptions to learning,  

HG & AL £10,000 At the end of the 

academic year 

Behaviour mentors Need for capacity to link with outside. 

agencies. Need to improve intervention 

to support pupils.  

Increased number of partnerships with 

school to support students. 

Improvement in behaviour data.  

 

HG 30,000 At the end of the 

academic year 

Place2Be and Place2Talk 

counselling and student 

support services  

Interventions which target social and 

emotional learning seek to improve 

attainment by improving the social and 

emotional dimensions of learning, as 

opposed to focusing directly on the 

academic or cognitive elements of 

learning.  (EEF Toolkit) 

Students to recognise their own barriers 

to making progress and take positive 

action to improve behaviour for learning. 

Termly 

meetings 

between 

SENDco, 

Year Heads 

and HG 

£30,000 End of academic year 

 Nurture provision - to 

support pupils with 

significant social and 

emotional barriers to 

learning. 

To provide 6 weekly intervention 

programmes that link to Wave 2 and 3 of 

the SEN Code of Practice. 

To provide Speech and Language 

programmes following the Language 

Assessment   

To work with SEND pupils in class to 

SEN disadvantaged pupils to make 

progress in line with national from their 

starting point in Year 7.  

Jill Moss 

HLTA 

Rachael 

Thornley 

HLTA 

Anne-Marie 

Heaton 

£40,000 End of academic year 



 

support progress and achievement  

To provide 121 support for all pupils on 

an EHCP. 

To support pupils in reintegration into 

mainstream from the nurture room. 

Nurture 

Room 

Danielle 

Tonner 

Support 

Assistant 

Debbie 

Thomasson 

Support 

Assistant 

Additional Strategies to 

improve the progress of 

Pupil Premium students. 

Identifying barriers for 

Pupil Premium pupils.  

Monitoring and evaluating 

interventions to close the 

Pupil Premium gap. 

Funds available to cover interventions 

that do not fall into the other categories. 

Successfully able to respond to need in a 

timely fashion.  

Termly 

meetings 

with RW & 

BK 

 

Chair of 

governors 

£11,660 Termly review 

       

Total budgeted cost  £164,000 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

6. Review of expenditure  

Previous Academic Year  

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for PP, 

if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Demonstrable 

improvement in the 

attainment and 

progress of 

disadvantaged 

students across the 

Academy 

 4 x Academic 

mentors  

 4 x Support 

Assistants  

 Deputy SENCO  

 Food for thought  

 Shine project 

 Doodle 

 Method Maths 

The gap for PP through high quality first wave 

teaching is diminishing and attainment has 

increased.   

  

2017 Results PP vs All students indicate that we are 

diminishing the differences.  

Planned intervention lessons timetabled to support students 

and to address underperformance; these allowed some of our 

vulnerable students to have extra study support/interventions 

– therefore will continue.   

PP needs to be continually at the forefront in lower years to 

ensure levels of progress target is achieved/exceeded. 

Support assistants to have a more strategic role in targeting 

PP students.  

 Provision of food before exams was made available for all 

students.  This worked well and allowed students a calmer 

start to exams.    

Doddle was not utilised well by all staff so will not continue to 

be used.  

The Shine Project will continue as it has impacted on all Year 

7&8 catch up cohort students, as well as offered opportunities 

to develop leadership skills and community development in 

older students.   

£111,788 

£85,389 

£27,982 

£2,500 

£16,000 

£9,000 

£500 

 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 



 

Demonstrable 

improvement in the 

levels of engagement 

of disadvantaged 

students both in and 

out of class 

Safeguarding training 

4 x Behaviour 

Mentors  

Group Call  

Provision of uniform 

Chrysalis Project 

Consultant appointed 

 To continue to remove the barriers to learning as this directly 

correlated with students achieving and progressing well. The 

creation of IMPACT has offered a robust alternative to 

permanent exclusion which in turn reduced disruption.  This 

will continue. Additional support in IMPACT and Bridge 

facilities have worked well and we will continue to staff these 

areas.  Safeguarding training has ensured a consistency 

amongst students and staff.  This will continue.   

The creation of uniform support has offered a safety net for 

students. This will continue.   

Chrysalis will not continue as students who utilised this 

service did not make sufficient progress.  We will facilitate this 

in-house next year. 

Consultant appointed to support in safeguarding and teaching 

and learning will not continue in this capacity.  

 

£1,000 

£84,429 

£2,500 

£9,000 

£10,000 

£61,814 

iii.Other approaches 

Desired outcome Chosen action / 

approach

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

Lessons learned  

(and whether you will continue with this approach)

Cost 

Increase attendance 

so that 

disadvantaged 

students are in 

lessons and learning 

2 x attendance 

officers  

Attendance continues to be an area of development 

for the whole school. The gap between PP/ non-pp 

is diminishing but our PP students need to continue 

to be a key area of focus.  

More strategic oversight in attendance works so we will 

continue to employ additional support in attendance.  

Launch further rewards and incentives linked to attendance in 

weekly assemblies and to Yr 11 (linked to Prom). 

Continue with home visits to support disadvantaged students 

to attend school/lessons   

£43,712 

Total Allocation: 

 

£488,070 

  



 

7. Additional detail 

 In this section you can annex or refer to additional information which you have used to inform the statement above. 



 

Spend Plan 2016-2017 at a glance  

*Based on estimations September 2017 

 

Provision Grant 

2 x Academic mentors employed specifically to target disadvantaged pupils in Maths, English and Science.  

4 x Support assistants employed to support disadvantaged SEND pupils in IMPACT & Nurture. To also act as Exam Invigilators.  

Shine project to develop Saturday school and support disadvantaged pupils with academic progress  

4 x Behaviour Mentors employed to work in IMPACT  

Group Call  

Student leadership team – support and training  

PIXL membership and CPD sessions for senior and middle level leaders  

Provision of uniform and shoes for PP students  

Chrysalis Project  

2 x attendance officers to employed specifically to target PP pupils whose attendance is poor  

Safeguarding training  

Pupil welfare officer through Blackpool Council  
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