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MISSION STATEMENT 
 

Mission 
 

The best for everyone, the best from everyone. 

 

Vision 
 
Our vision is for all students to be confident, independent, resilient learners who leave SSA 
with limitless possibilities to fulfil all their future ambitions becoming well rounded, positive 
global citizens, who make a difference. Everything we do is driven by our three values of 
ambition, respect and resilience. 

 

Values 
 

Ambition, respect and resilience. 
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Behaviour Policy 
 

 

The issue of discipline and behaviour within schools is always a highly emotive one for staff, 
children, young people and parents. It is the issue where different value systems and 
approaches can clash. It is also the place where people can feel the most hurt or the 
greatest injustice has occurred. This policy seeks to place discipline and behaviour within the 
wider educational context. This policy should be viewed alongside Teachers’ Standards 
which set out the expectation that all teachers manage behaviour effectively to ensure a 
good and safe educational environment and requires teachers to have a clear understanding 
of the needs of all pupils. 
 

Our values and vision: 
 

The best for everyone, the best from everyone 

Our vision is for all students to be confident, independent, resilient learners who leave SSA 
with limitless possibilities to fulfil all their future ambitions becoming well rounded, positive 
global citizens, who make a difference  

In our values of Ambition, respect and resilience 
 

 

At South Shore Academy this vision into action is referred to as “The South Shore Seven”. 
Central to this way of living together as a community are a set of traits which exemplify our 
expectations for students. A similar set of traits also ground our expectations of one another 
as staff. 
 

Main Principles of this policy: 
 

• In managing children and young people’s behaviour staff will be consistent, professional 
and respectful towards them and ensure all children and young people’s right to learn is of 

primary importance. 
 
• Outstanding, positive and enriching behaviour will be built around a series of 

expectations to develop self-discipline and a simple set of rules based on respect 
for others and the environment. 

 
• Children and young people will be provided with the opportunity to make a positive 

contribution to the community in order to develop the reciprocal thinking and actions on 
which communities are founded. 

 
• Respect and resilience will be central to the implementation of this policy. 
 
• Rewards, sanctions and associated interventions will be consistently applied, 

proportionate, staged and escalating with the intention of correcting and directing a child or 
young person towards greater self-discipline and community living. 

 
• The academy will provide appropriate professional development for staff in practices 

proven to improve and help manage children and young people’s behaviour. This approach 
will draw on the PIVOTAL approach and be guided by ‘Running the Room’ by Tom  
Bennett. We are also influenced and supported by The Wellsprings Trust and BFET to 
support the complex needs of some of our students. 
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Aims 
 

The purpose of this Behaviour Policy is to ensure: 

 

• A safe and orderly community. 
 
• The consistent, proportionate, staged and escalating implementation of 

rewards, sanctions and interventions based on a set of expectations and rules. 
 
• An awareness and appreciation of Adverse Childhood Experiences, trauma and the 

complexities of additional needs. An ethos of inclusivity 
 
• A stepped and accessible behaviour system to support our high needs 

students remain and flourish in mainstream education. 
 
 
 
• That children and young people develop (age appropriate): 

 
• Personal, social, spiritual and moral values and respect for self, others and 

the environment. 
 

• Into confident learners who show the learning traits of: responsibility arriving at lessons 
prepared to learn and resilience by putting maximum effort into their work, no matter 
how challenging it is. 

 
• The levels of self-control, self-discipline and appropriate behaviour towards others that 

enables them to: be a full, supportive and enriching member of our community; develop as 
learners and in their learning; develop personally, socially and morally and passport them 
to the next stage of their learning; future employment, training or further and higher 
education.  

 

 
STATUTORY BASIS OF THE BEHAVIOUR POLICY 

 

Under Section 88(1) of the Education and Inspections Act 2006 (EIA), South Shore Academy 

Governing Body must ensure that policies designed to promote good behaviour and discipline on 

the part of its students are pursued at the Academy. This includes under Section 88(2) of the EIA: 

a written statement of general principles; any particular advice to the headteacher; having due 

regard to guidance issued by the Secretary of State and consulting (in whatever manner they 

think appropriate) the head teacher, staff, parents and students. 

 

Discipline in Schools – Teachers’ Powers 

 

Teachers have statutory authority to discipline students whose behaviour is unacceptable, 

whose conduct falls below the standard which could reasonably be expected of them, who 
break the College rules, repeatedly fail to meet the College’s stated expectations or who fail to 

follow a reasonable instruction (Section 91 of the Education and Inspections Act 2006). This 

power also applies to all other paid staff with responsibility for students, for example, cover 

supervisors, pastoral managers and teaching assistants. 
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• Teachers can discipline students at any time the student is in college or elsewhere 
under the charge of a teacher, including on visits or attending another educational 
establishment as part of their education.  

• Teachers can also discipline students for misbehaviour outside school. 
• Teachers have a specific legal power to impose detention outside school hours.  
• Teachers can confiscate students’ property. 
 
 
Any sanctions imposed will be proportionate in the circumstances and taking into account 
student’s age, any special educational needs or disability they may have, and any religious 
requirements affecting them. 

 

The power to discipline beyond the “School gate” 
 

Teachers have a statutory power to discipline pupils for misbehaving outside of the Academy 
premises. Section 89(5) of the Education and Inspections Act 2006 gives Headteachers a 
specific statutory power to regulate students’ behaviour in these circumstances “to such extent 
as is reasonable.” 
 

The Academy believes it is reasonable to use these powers under the following circumstances:  

 

• A student’s misbehaviour, at any time, could have repercussions for the orderly running of the 
Academy or poses a threat to another student or member of the public or could adversely 
affect the reputation of the college. The latter includes the use of social media. 

 
• When the student is: taking part in any academy-organised or academy-related activity; 

travelling to or from college; wearing the Academy uniform or in some other way 
identifiable as a student who attends South Shore Academy. 

 

The student’s misbehaviour will be dealt with in a proportionate and consistent manner using 
the same level of sanction that would have been imposed if the incident had happened on the 
Academy’s grounds. 

 

Parents should note that the Head of School is also required to consider whether it is 
appropriate to notify the police or Local authority of the actions taken against a student following 
their misbehaviour beyond the “School gate”. However, if the behaviour is criminal or poses a 
serious threat to a member of the public, the police must be informed. 
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Confiscation of Inappropriate Items 
 

School staff may search a student, with his/her consent, for any item. 
 

There are two sets of legal provisions which enable school staff to confiscate items from 
students: 

 

• The general power to discipline enables a member of staff to confiscate, 
retain or dispose of a student’s property as a punishment and protects them 
from liability for damage to, or loss of, any confiscated items.  

• Power to search without consent for ‘prohibited items. Prohibited items include:  
• Knives and weapons  
• Alcohol  
• Illegal drugs  
• Stolen items  
• Tobacco, cigarette papers, lighters and matches  
• Fireworks  
• Pornographic images  
• Any article that has been or is likely to be used to commit an offence, 

cause personal injury or damage to property  
• Inappropriate items, for example, merchandise that is intended for sale 

on the school premises, chewing gum, jewellery  
• Electronic devices, for example but not exclusively, mobile phones that 

are switched on or have been used by a student on College grounds 
without staff permission, MP3 players  

 

Legislation states that weapons and knives and extreme or child pornography 
must always be handed over to the police, otherwise it is for the Academy to 
decide if and when to return a confiscated item. 
 

The Academy has determined that stolen items and illegal drugs will also be 
handed over to the police. 

 

Alcohol, tobacco, cigarette papers, lighters and matches, fireworks and any article 
that has been or is likely to be used to commit an offence, cause personal injury or 
damage to property will be disposed of by the Academy and will not be returned to 
the student. 

 

Articles of jewellery and electronic devices will be returned to students in keeping 
with the arrangements determined by the Academy at that time. All students and 
parents should note that whilst the Academy will take reasonable care to keep any 
confiscated items safely and securely, prior to their return, the Academy will not be 
held liable for any loss or damage nor pay compensation for lost or damaged items 
and parents should ensure any items brought onto the Academy site are 
adequately insured. 
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A student may be searched with or in certain circumstances without his/her consent, 

however, the search must not compromise a student’s basic human right to privacy 

and dignity. The person conducting the search must conduct it in the presence of 

another permanent member of staff and only when they have reasonable grounds 

for suspecting a student is in possession of a prohibited item. The member of staff 

may search only a student’s outer clothing (clothing that is not worn next to the skin 

or immediately over a garment that is being worn as underwear but ‘outer clothing’ 
includes hats; shoes; boots; gloves) and scarves and desks, lockers and bags. 

 

If a student refuses to be searched, the Academy may refuse to have the student on 
the premises. Health and safety legislation requires an Academy to be managed in a 
way which does not expose pupils or staff to risks to their health and safety and this 
would include making reasonable rules as a condition of admittance or staying on 

site. If a student fails to comply the school has not excluded the student and the 
student’s absence will be treated as unauthorised. 
  

The student must comply with the rules and attend. Specific contextual health 
and safety breaches related to the COVID-19 pandemic are detailed in the 
behaviour policy addendum. 
 

Power to use Reasonable Force 

 

The legal provisions on school discipline also provide members of staff with the 
power to use reasonable force to prevent pupils committing an offence, injuring 
themselves or others, or damaging property, and to maintain good order and 
discipline in the classroom. 
 

 

Detentions 

 

Teachers have a legal power to put students (aged under 18) in detention and 

this is one of a range of sanctions used at the Academy. Parental consent is not 

required for detentions nor is there a requirement to give parents notice. The 

Academy will notify parents of our intention to use same day detentions for the 

duration of the COVID-19 pandemic, parents will be informed by the relevant 

pastoral/behaviour manager or Head of Year. 
 

 

The use of detentions is detailed within the Academy’s Behaviour for Learning 
procedures and this sanction may also be used as part of a proportionate 
response to poor behaviour outside of the classroom, for example, on the first 
occasion a student is found smoking on the Academy premises or un-cooperative 
behaviour during break or lunch time. This will include lower level breaches of the 
school’s recovery plan. 

 

All detentions will be centrally administered by the Heads of Year and have a 
duration of 30 minutes. They will be held in a socially distanced accessible venue  



 

 

7 | P a g e  

 

 
 
 
 
with adequate ventilation. Failure to attend or refusal will automatically trigger a 1-
day exclusion. Exceptional circumstances will be considered by the Senior 
Leadership Team. 
 

BASE 

 

Where there are significant or on-going breaches of the College’s Behaviour Policy 
then the  
Academy may place a student in BASE. Whilst in BASE a student will be expected 
to behave in an appropriate and respectful manner. Where a student fails to do this 
then they will be required to serve their time again in BASE which depending on 
their behaviour may be following a period of exclusion. Parents will always be 
informed of their child being placed in BASE unless it is for a temporary period 
whilst statements are gathered following an incident of poor behaviour. 

 

A student would be placed in BASE:  

 

• Due to a student repeatedly failing to follow the Behaviour for Learning 
expectations or rules. This sanction is employed at Stage 4 in then 
Behaviour for Learning intervention process.  

• For a “first serious offence” in an academic year that would normally carry a one-
day exclusion. These offences include rude/offensive/threatening language or 
behaviour towards a member of staff or being involved in a fight that was neither 
pre-meditated nor containing a significant level of violence.  

• For a significant incident/issue or repeated low level breaches of the College’s 
Behaviour 

 
• Policy as determined by the Deputy Headteacher responsible for managing the 

BASE Room. 
 

 

Exclusions 

 

Exclusions from school may be on a fixed term basis or permanent basis and will 
be determined by the Headteacher or Deputy Headteachers, in the first instance 

 

Fixed term exclusions are used, for example, but not exclusively: 

 

• Following a student repeatedly failing to follow the Behaviour for Learning 
expectations or rules. This sanction is employed at Stages 6-11 in the 
Behaviour for Learning intervention process. 

 
• For a serious breach of the Academy’s Behaviour Policy including: 

 

• Using rude, offensive or threatening language or behaviour towards a 
member of staff. This includes the use of social media. The length of  
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exclusion will be determined by the exact nature of the student’s behaviour 
and will be increased if the behaviour seriously undermines the member of 
staff’s authority or the student prolongs their rude, offensive or threatening 
language or behaviour or the student has previously been excluded or fails to 
tell the whole truth about their actions. 

 
• Being involved a fight with another student. The length of exclusion will be 

increased where there is evidence of pre-meditation or a significant level 
of violence or the student has previously been excluded or fails to tell the 
whole truth about their actions. 

 
• Persistent bullying behaviour towards another/other students that continues 

despite the Academy’s intervention. This includes the use of social media. 
The length of exclusion will be increased where there is evidence of pre-
meditation or a significant level of violence/threat or the student has 
previously been excluded or fails to tell the whole truth about their actions. 

 
• Bringing a knife or weapon onto the College site where there is no evidence 

of any threat or intent to use it. The length of exclusion will be determined by 
the exact nature of the incident and will be increased if the student has 
previously been excluded or fails to tell the whole truth about their actions. 
(See also permanent exclusion). 

 
• For making a malicious accusation against a member of the College’s staff. 

The length of exclusion will be increased where there is evidence of pre-

meditation or collusion or the student has previously been excluded or fails to 

tell the whole truth about their actions. 
 

• For consuming alcohol or using illegal drugs on or bringing alcohol or illegal 
drugs onto the Academy site or on the way to Academy (please also refer to 
the section on “Discipline beyond the School gates”). The length of exclusion 
will be determined by the exact nature of the incident and will be increased if 
the behaviour is public or the student has previously been excluded or fails 
to tell the whole truth about their actions. A greater number of days of 
exclusion will be given for illegal use of drugs and for the student responsible 
for bringing the alcohol or illegal drugs on site. 
 

• For a serious bullying incident, to include cyberbullying, prejudice based 
bullying and discriminatory bullying  

• For a significant incident/issue or repeated low level breaches of the College’s 
Behaviour Policy as determined by the Headteacher/Deputy Headteachers.  
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South Shore Seven 
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In class consequences 
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Permanent Exclusion 
 

A permanent exclusion due to a student displaying continuously disruptive 
behaviour will occur when there is clear evidence of persistently unacceptable 
behaviour and support strategies put in place by the Academy to assist the 
student in changing those elements of his/her behaviour that are unacceptable. 
Within the various intervention strands of the Academy’s Behaviour Policy there 
is a stage at which there is a requirement for a multi-agency approach. At this 
stage the following will occur unless it has already happened, and appropriate 
support strategies are already in place:  

 

Permanent Exclusions are used, for example, but not exclusively: 

 

• For a child or young person who repeatedly fails to follow the 
Behaviour Policy and consequently undermining discipline at the 
Academy. 

 
• A permanent exclusion due to a child or young person displaying continuously 

disruptive behaviour will occur when there is clear evidence of persistently 
unacceptable behaviour and support strategies put in place by the academy to 
assist her/him in changing those elements of her/his behaviour that are 
unacceptable. Within the various intervention strands of the Behaviour Policy 
there is a requirement for a multi-agency approach. At this stage the following 
will occur unless it has already happened, and appropriate support strategies 
are already in place: 

 

An assessment will be made of the child or young person’s learning, social 
and behavioural needs and if additional needs are identified additional 
appropriate support will be put in place. The Academy is aware of their 
legal duties under the Equality Act 2010 and in respect of pupils with 
SEND. 

 

Consideration will be given as to whether the behaviour under review gives 
cause to suspect that a child is suffering, or is likely to suffer, significant 
harm. Where this may be the case, staff will follow the Safeguarding 
Policy. 

 

• Appropriate multi-agency support will be sought through either 
direct engagement via the academy or appropriate signposting to 
parents 

 

For a serious, significant one-off offence permanent exclusion may be used, for 
example, but not exclusively: 

 

• A student selling (dealing) illegal substances to other student(s) on the 
Academy site or on the way to the Academy (please also refer to the section 
on “Discipline beyond the school gates”).  
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• Actual violence towards a member of staff. The Academy considers the level of 
violence irrelevant in this situation as staff must be allowed to come to work at 
South Shore Academy without concerns that any violence towards them will be  

 
 
 
 

 
 
 

• tolerated. There are updated COVID-19 specific instances which are in this 
category, please refer to the behaviour addendum.  

• Bringing a knife or weapon onto the College site where there is evidence of a 
threat or intent to use it.  

• For a very significant incident/issue that breaches the Academy Behaviour Policy 
as determined by the Headteacher. 

 

Rewards 

 

It is important to affirm students who are behaving in a manner which supports their 
own and others learning. Please see rewards policy. 
 

Our South Shore Academy Culture 
 

We believe that good behaviour needs to be taught. We will provide staff and pupils 
with CPD and training as to the best ways to achieve this, but we seek to create 

 

• NORMS 
 
• ROUTINES 
 

Reinforced by CONSEQUENCES (behaviour feedback) 

 

Academic and Social routines 
 

1. On time to shine 
2. Dress to impress 
3. Collect and inspect 
4. Left is best 
5. South Shore Star 
6. Hands up, hush up  
7. Stand and deliver 

 

On time to shine 
 

This is a routine to help us throughout their life, as a community we are on time 
and ready to start by the allotted time. Being on time ensures school and 
lessons can start on time. In the time of COVID-19 it also reduces chances of 
bubble mixing and disease transmission. 
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Dress to impress 
 

We believe that our uniform represents us as a community, we are proud to 
belong to the community of SSA. We ensure that our uniform is correct every 
day. This includes our PE Kit 
 

 
Collect and inspect 
 

Teachers will arrive to the allotted space or classroom and collect students. They will 
inspect uniform and note any absences or other issues. Staff and students will greet 
each other. 
 

Left is best 
 

To ensure a smooth and safe transition around the building, we walk on the left as 
guided by the arrows on the corridors and staircases. 
 

South Shore Star 
 

We sit up, track the speaker, ask and answer questions and respect each other and 
our building 
 

Hands up, hush up 
 

When any member of staff raises their hand, we all raise our hands and are silent. 
 

Stand and deliver 
 

At the end of the lesson, students will stand and will be delivered to their next 
destination. Students will thank the teacher. 
 
 

 

BEHAVIOUR FOR LEARNING INTERVENTIONS – PASTORAL 
 
 

FORM TUTORS, HEADS OF YEAR, PASTORAL LEADS & SENIOR LEADERS 
 

Interventions are based on “units” of non-compliance with either expectations or 
rules. The basic “units” of non-compliance are: 

 
• The loss of five points in a half term is equivalent to one unit of “non-

compliance”, the loss of ten points in a half term is equivalent to one more 
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unit and so on with the loss of fifteen points in a half term equivalent to 
three and the loss of twenty points in a half term equivalent to four 

• Each departmental referral is equivalent to one unit of “non-compliance”  

 

 
 

 
Daily monitoring will be required by behaviour manager, pastoral 
managers and Heads of Year, as appropriate, of points lost and Step 4 
referrals. There will be a weekly update produced by the behaviour 
manager by Friday period 2 

 

• Units of non-compliance are summative across the year. 
 
• Each half term a student automatically drops down to the stage below 

(see table). If a student gains more units of non-compliance then contact 
will be made home, as stipulated in the intervention required, but a 
sanction will  

 
 
 

• not be imposed again until a student reaches a stage s/he has not yet 
been through.  

• At the beginning of each academic year a student starts at Stage 0. If s/he 
was at Stage 10 s/he will continue to receive support for this stage. Final 
warnings from the Deputy Headteacher and Headteacher at Stages 11 and 
12 respectively will remain in place for two terms, commencing the term 
after the warning was given, after which the student will move to the stage 
below. 
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Stage 

Triggers - 
First half 
term 

Triggers – 
End of 
Christmas 
term 

Triggers 
– Up to 
February 
half term 

Triggers 
– End of 
Spring 
Term 

Triggers 
– Up to 
May half 
term 

Triggers 
– End of 
Summer 

Intervention 
By 

Intervention 
Required 

term 

0 
0 – 3 units of 
non-
compliance 

0 – 6 units 
of non-
compliance  

0-9 units of 
non- 
compliance 

0-12 units 
of 
non- 
compliance 

0-15 units 
of 
non- 
compliance 

0-18 units 
of 
non- 
compliance 

  None 

1 

4-6 units of 
non- 
compliance 

7-9 units of 
non- 
compliance 

10-12 units 
of 
non- 
compliance 

13-15 units 
of 
non- 
compliance 

16-18 units 
of 
non- 
compliance 

19-21 units 
of 
non- 
compliance 

Form Tutor 

Form tutor to 
email home 
and 
explain the 
issues using 
SIMS data. 
The email 
must be 
logged on 
communication 
log 

2 

7-9 units of 
non- 
compliance 

10-12 units 
of 
non- 
compliance 

13-15 units 
of 
non- 
compliance 

16-18 units 
of 
non- 
compliance 

19-21 units 
of 
non- 
compliance 

22-24 units 
of 
non- 
compliance 

Form Tutor 

Form tutor to 
phone home to 
alert 
parents/carers 
to the issue 
and seek their 
support in 
addressing it. 

3 

10-12 units 
of 
non- 
compliance 

13-15 units 
of 
non- 
compliance 

16-18 units 
of 
non- 
compliance 

19-21 units 
of 
non- 
compliance 

22-24 units 
of 
non- 
compliance 

25-27 units 
of 
non- 
compliance 

Form Tutor 

Form tutor to 
meet with 
parents/carers 
to discuss the 
issue(s), seek 
their support in 
addressing it 
and inform of 
consequences 
of further non- 
compliance. 
Meeting can 
be via 
zoom/teams if 
conducted on 
Academy site. 
Call must be 
logged on 
communication 
log on SIMS 
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4 

13-15 units 
of 
non- 
compliance 

16-18 units 
of 
non- 
compliance 

19-21 units 
of 
non- 
compliance 

22-24 units 
of 
non- 
compliance 

25-27 units 
of 
non- 
compliance 

28-30 units 
of 
non- 
compliance 

Head of 
Year 

Form Tutor 
Referral to 
pastoral 
manager who 
checks Stage 
1-3 
compliance. 
Student to 
serve one day 
in 
IFTE. 
Pastoral 
manager 
to email letter 
to 
parents/carers 
to 
inform them of 
reasons and 
actions 
taken. 
Early help 
assessment 
completed, 
and 
paper copy 
given to 
Deputy 
Headteacher. 

5 

16-18 units 
of non-
compliance  

19-21 units 
of non-
compliance 

22-24 units 
of non-
compliance 

25-27 units 
of non-
compliance 

28-30 units 
of non-
compliance 

31-33 units 
of non-
compliance 

Head of Year 

Head of year 
to meet with 
parents/carers 
to discuss the 
issue(s), seek 
their support 
in 
addressing it 
and inform 
them of 
issues of 
further non-
compliance. 
Meeting can 
be via 
zoom/teams if 
conducted on 
Academy site. 
Head of Year 
monitoring 
and mentoring 
via report card 

6 

19-21 units 
of 
non- 
compliance 

22-24 units 
of 
non- 
compliance 

25-27 units 
of 
non- 
compliance 

28-30 units 
of 
non- 
compliance 

31-33 units 
of 
non- 
compliance 

34-36 units 
of 
non- 
compliance 

Assistant 
Headteacher- 
Behaviour 

One day 
exclusion 
referral via 
Head of Year 
to SLT.  
Head of Year 
to meet 
Student on 
day of 
readmissions. 
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7 

22-24 units 
of 
non- 
compliance 

 
25-27 units 
of 
non- 
compliance 

28-30 units 
of 
non- 
compliance 

31-33 units 
of 
non- 
compliance 

34-36 units 
of 
non- 
compliance 

37-39 units 
of 
non- 
compliance 

Behaviour 
Manager 

Head of Year 
referral to 
SLT who 
checks Stage 
4-6 
compliance. 
One 
day exclusion 
referral via SLT 
to 
Panel decision 
for entry into 
Bridge 
and a 6 six-
week support 
programme, 
fully explained 
to parents by 
SLT. 
Bridge support 
plan fully 
documented, 
and copies 
given to 
parents. 

8 

25-27 units 
of 
non- 
compliance 

28-30 units 
of 
non- 
compliance 

31-33 units 
of 
non- 
compliance 

34-36 units 
of 
non- 
compliance 

37-39 units 
of 
non- 
compliance 

40-42 units 
of 
non- 
compliance 

Behaviour 
Manager 

Mid-point 
Review of 
Bridge 
Support 
Programme. 
Decision made 
on extending 
Academy day, 
decision 
communicated 
to staff affected 
by 
email and 
parents written 
to via email. 
Plan to be 
updated 

9 

28-30 units 
of 
non- 
compliance 

31-33 units 
of non-
compliance 
in the 
Christmas 
term 

34-36 units 
of 
non- 
compliance 

37-39 units 
of 
non- 
compliance 

40-42 units 
of 
non- 
compliance 

43-45 units 
of 
non- 
compliance 

Behaviour 
Manager 

End-point 
Review of 
Support 
Programme. 
One 
day exclusion if 
stage 9+ 
triggered by 
return to class 
or during time 
in Bridge. 
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10 

31+ units of 
non- 
compliance. 
If 
no/insufficient 
progress 
determined 
by 
SLT Meeting 
moved to 
Stage 
11. 

34+ units of 
non- 
compliance. 
If 
no/insufficient 
progress 
determined 
by 
SLT Meeting 
moved to 
Stage 
11. 

37+ units of 
non- 
compliance 
If 
no/insufficient 
progress 
determined 
by 
SLT Meeting 
moved to 
Stage 
11. 

40+ units of 
non- 
compliance 
If 
no/insufficient 
progress 
determined 
by 
SLT Meeting 
moved to 
Stage 
11. 

43+ units of 
non- 
compliance 
If 
no/insufficient 
progress 
determined 
by 
SLT Meeting 
moved to 
Stage 
11. 

46+ units of 
non- 
compliance 
If 
no/insufficient 
progress 
determined 
by 
SLT Meeting 
moved to 
Stage 
11. 

NBAP 

Assistant 
Headteacher to 
refer to 
NBAP. 
NBAP to check 
Stage 
7-9 compliance. 
Student is 
referred to NBAP 
team 
assessment of 
needs. 
Intervention 
package 
designed by 
NBAP to meet 
the needs of the 
individual child. 
Formally 
recorded Student 
Support 
Programme with 
external agency 
support where 
appropriate to 
run 
for between 
twelve to 24 
working 
weeks followed 
by formal review. 
Full parental 
engagement. 
PN to bring 
individual 
student 
reports including 
non-compliance 
to SLT Meetings. 

11 

If no or 
insufficient 
progress 
determined 
by 
NBAP 
Meeting 
moved to 
Stage 
12. 

If no or 
insufficient 
progress 
determined 
by 
NBAP 
Meeting 
moved to 
Stage 
12. 

If no or 
insufficient 
progress 
determined 
by 
NBAP 
Meeting 
moved to 
Stage 
12. 

If no or 
insufficient 
progress 
determined 
by 
NBAP 
Meeting 
moved to 
Stage 
12. 

If no or 
insufficient 
progress 
determined 
by 
NBAP 
Meeting 
moved to 
Stage 
12. 

If no or 
insufficient 
progress 
determined 
by 
NBAP 
Meeting 
moved to 
Stage 
12. 

NBAP 

NBAP to 
collate full 
documentation 
and pass to 
Headteacher.  
NBAP to bring 
individual 
student 
reports 
including non-
compliance 
to SLT 
Meetings. 
Full parental 
engagement. 
NBAP to 
collate full 
documentation 
and 
pass to 
Headteacher. 
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12             Headteacher 

Final meeting 
with parents to 
discuss any 
further support or 
options available. 
Headteacher to 
monitor student 
and issues(s) of 
non-compliance. 
Consideration of 
managed move 
or permanent 
exclusion if 
no/insufficient 
progress. 

 

 
BEHAVIOUR FOR LEARNING INTERVENTIONS – DEPARTMENTAL, SUBJECT TEACHERS & 

HEADS OF DEPARTMENTS/HEADS OF FACULTY 
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Level Trigger 
Intervention 
By Intervention Required 

    

0 
None to four points lost 
in  None 

 the subject within a half   
 term.   
    

1 
Five points lost within a 
half 

Subject 
Teacher Subject teacher to write formally (email), using standard 

 term in the subject.  letter (cc. to form tutor and head of department), 

   to parents/carers informing them of the issue and 

   seek their support in addressing it. Subject 

   teachers must be available to discuss the issues 

   over the phone/via e-mail if parents require 

   further information. 

   On-going monitoring by subject teacher. 
    

2 
Ten points lost within a 
half Head of Subject teacher to check whether the student has 

 term in the subject. Department already entered the Pastoral Intervention 

   Pathway. If not, subject teacher to refer to head 

   of department. 

   Head of Department (with subject teacher 

   whenever possible) to have telephone conversation to 

   discuss the issue(s) and seek their support in 

   addressing it. 
    

3 
Fifteen points lost within 
a Form Tutor At this point the student will enter the Pastoral 

  half term in the subject.  Intervention Pathway as the trigger for three units 

   of non-compliance has been reached even if no 

   other points have been lost by the student in any 

   other subject during the half term. 

   See Interventions – Pastoral. 

The number of points lost by a student resets to zero each half term. 
 

 

On -going monitoring will be required by subject teachers of points lost within 
the subject. Head of departments must monitor on a weekly basis the points 
lost by each student within the department/faculty. Reports will be produced 
by Behaviour Manager. 
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Behaviour for Learning - Bridge and Nurture 
 

Interventions and support will be based on the discretion of the NBAP team for the 
individual student. 
 

The majority of students at South Shore Academy can deploy coping and self-
regulation skills which, in the main, will allow that young person to be 
successful. However, all young people are prone to making mistakes as they 
look to successfully grow and develop into confident, responsible and well-
rounded human beings. 
 
 

High Needs Provision 
 

Our local context means that we will have to support some of the most vulnerable 
young people. It is vital that we demonstrate our core purpose of ‘The best for 
everyone, the best from everyone ‘and actively support each individual. Adverse 
Childhood Experiences and high levels of social deprivation have negatively 
impacted on the mental health of certain students. It is vital that we identify that 
early and be pro-active in the support we are providing. 
 

High needs students need to have a ‘graduated response’ to meet their individual 
need. The tiered approach below will allow the Academy to provide the best 
possible support, which will hopefully allow them to be successful. This is based on 
the SEN Code of Practice updated 2020. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Through a thorough and detailed transition process, our high needs students will 
be identified before the first half term in Year 7. Each identified student will take 
part in a Spiral of Inquiry to gather all the information, keeping the student at the  
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centre of our provision/support and outline the best evidence informed approach 
to use. 
 
Students in 7-10 Nurture and Bridge provision also be constantly monitored 
to see if they need to be supported by our Tier 1 intervention through their  
one-page profiles. For the benefit of this document, they are referred to as 
High Needs Pupils. 
 

 
The Spiral of Inquiry (Tier 1) 
 
Through this process we will:  

- Conduct a scanning phase, where we will collect a variety of rich evidence 
about what is really happening. Considerations should be made focusing 
on keeping the child at the centre of the review.  

- Concentrate the focus on what will make a big impact and make a long-
lasting difference for the child. Evidence from the scanning phase will be 
considered and should influence how we specifically tailor the support 
being offered.  

- Develop a theory of best support and put in place an initial test to check if 
it has any immediate benefit. At this stage it is also important to ensure 
we have clarity about what we can control and influence.  

- A meaningful and carefully designed programme of support is created. 
Both internal and external experts may be utilised within the programme 
of support to establish the best course of action.  

- In the ‘do’ phase, everyone involved in the Spiral of Inquiry has been 
fully informed about their individual roles. This is where real change 
happens, and the programme of support begins.  

- The main purpose of this process is trying to make a real difference to a 
student. Checking that the programme of support is working and making a 
real impact is crucial. It will allow us to ensure the best support is being 
offered and we are maximizing the resources we have to offer. 

 

The NBAP team will use a range of interventions to make a positive difference to 
the young person’s life, they will look to utilise the following support packages: 
 

- Learning Support testing  
- Behaviour manager support  
- School Home support referral  
- Educational Psychologist involvement (BFET)  
- School Nurse  
- Therapeutic work  
- Exercise, Sleep and diet support  
- Mindfulness and meditation  
- Key worker support from NBAP team and detailed on 1-page profile  
- Counselling – Place2Be  
- Other specific trauma-based support 
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If a child is classified as a Nurture or Bridge student, then they will have 
alternative sanctions put in place. This is because we want to support them 
through the challenge that they are experiencing. This sanction will be at the 
discretion of the NBAP team. Behaviour policy will still be followed and will 
still be recorded on SIMS as per policy and will be included in any review.  

 

Alternative sanctions would need to be utilised alongside an appropriate support 
package (suggestions listed below).  
 

Tier 2 Plan 

 
The teacher and the SENDCO/ Behaviour Manager will agree in consultation with 
the parent and the pupil the adjustments, interventions and support to be put in 
place, as well as the expected impact on progress, development or behaviour, 
along with a clear date for review. All teachers and support staff who work with the 
pupil will be made aware of their needs, the outcomes sought, the support 
provided and any teaching strategies or approaches that are required. This should 
also be recorded on the Academy’s information system via the agreed 1-page 
profile on SIMS. 
 

Ensure that the Bridge and Nurture students have access to high quality teaching. 
A mix of experienced and newly qualified staff who all understand the complexities 
of dealing with SEMH have been timetabled. A designated teacher for each 
Nurture group to also act as form tutor. 
 

Key Worker 
 

When establishing the key worker(s), it is important to keep the child at the centre 
of the conversation. The key worker should be someone that the young person 
has identified as someone who believes in them. If the young person cannot 
identify such a person, then we look to find the best fit for the presenting need. 
 

Classroom teachers 
 

Put into practice the agreed Academy routines. Through the universal CPD 
offer, bring with them an understanding the best evidence-based teaching. 
Every lesson should provide a fresh start for the young person to access the 
curriculum. 
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Tier 3 Do 
 

The Nurture or subject teacher should remain responsible for working with the child 
on a daily basis. Where the interventions involve group or one-to-one teaching away 
from the main class or subject teacher, they should still retain responsibility for the 
pupil. They should work closely with any teaching assistants or specialist staff 
involved, to plan and assess the impact of support and interventions and how they 
can be linked to classroom teaching. The SENDCO will support the nurture or 
subject teacher in the further assessment of the child’s particular strengths and 
weaknesses, in problem solving and advising on the effective implementation of 
support. 
 

Here are some suggestions for interventions in different categories identified by the 
spiral of inquiry. 

 

 
  



 

 

26 | P a g e  

 

 

 

 

 

Learning 
Environment Encourage B4L Social & Emotional Emotional Support 

 

Seating & grouping 
in Use of child’s name Available adults to Build in ‘emotional 

 class  model and coach check ups’ during day 
 Positive role model Positive behaviour Mentoring system Range of simple 
  strategies  calming exercises 
  (positive behaviour   

  card)   

 Tasks are short, 
Catch the child 

doing Build self-confidence Key worker 
 frequent breaks something good - opportunities & established 
   praise  

 Strengthen self Calming exercises Social & Provide safe area for 
 esteem  communication skills child to calm down 
 Monitor own body Clear routines, Self-management Make extra effort to 
 language, tone of processes & skills develop a relationship 
 voice, project calm responsibilities   

 Clarity of instruction Positive  Debrief and over 
  reinforcement occurs  communicate 
  at least 5 times a day  successful behaviours 
    to child 
 Differentiated work Making mistakes is  Over communicate 
  seen to be alright in  positive messages 
  class  home 
     

 Learning Environment Encourage B4L Social & Emotional Emotional Support 
 Increase stability & Appropriate Emotional awareness Family Support 
 predictability of individualised workshops Worker established to 
 environment management  link Home & School 
  programme for   

  behaviour   

 Provide safe area for Provide individual Small group Photocopy good 
 child to calm down task lists to enable intervention tailored pieces of work to take 
  child to complete social skills home 
  tasks   

 Use non- Utilise nurture group Use an anger scale to Signpost young 
 confrontational ethos and strategy allow for more person to websites 
 strategies to realign  effective and other supportive 
 behaviour  communication material 
 Access to sensory  Give them Trauma or grief 
 based therapies  responsibility therapy 
   Provide opportunities Specialist therapeutic 
    interventions e.g. play 
    therapy, art therapy 
    etc. 
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Keep a record of new things they have 
learnt or can do  
Mindfulness and 

therapeutic activities  

 

 
 
Tier 4 Review 
 
The effectiveness of the support and interventions and their impact on the pupil’s 
progress will be reviewed in line with the agreed date. The impact and quality of the 
support and interventions will be evaluated, along with the views of the pupil and 
their parents. This should feed back into the analysis of the pupil’s needs. The class 
or subject teacher, working with the SEN DCO, will revise the support in light of the 
pupil’s progress and development, deciding on any changes to the support and 
outcomes in consultation with the parent and pupil. Parents will have clear 
information about the impact of the support and interventions provided, enabling 
them to be involved in planning next steps. 
 

The cycle will restart at agreed intervals. For Bridge, this is detailed earlier in the 
policy. 
 

 

Tier 5 – involve specialists 
 

Where a pupil continues to make less than expected progress, despite evidence-
based support and interventions that are matched to the pupil’s area of need, we 
will consider involving specialists, including those secured by BFET. This might 
include commissioning specialist services directly. 
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Such specialist services include, but are not limited to: 
 

• educational psychologists (BFET) 
• Child and Adolescent Mental Health Services (CAMHS) 
• specialist teachers or support services, 
• therapists (including speech and language therapists, occupational therapists and 

physiotherapists) 
 

 
The SEND CO and class teacher, together with the specialists, and involving the 
pupil’s parents, will consider a range of evidence-based and effective teaching 
approaches, appropriate equipment, strategies and interventions in order to 
support the child’s progress. They should agree the outcomes to be achieved 
through the support, including a date by which progress will be reviewed. 
 

 

Tier 6 Transition 
 
SEN support should include planning and preparation for the transitions between 
phases of education and preparation for adult life. To support transition, the 
Academy will share information with the school, college or other setting the student 
is moving to. This would include transition into more specialist provision or to an 
alternative provision. For pupils in Bridge, this could involve a return to mainstream 
lessons with continued support. 
 

Behaviour to Ensure a Safe and Orderly Community 
 

In addition to the Academy’s Behaviour for learning procedures, students 
are required to behave in a manner befitting a community and in line with 
the South Shore Seven, they should moderate their behaviour for the 
good of themselves and others. The overwhelming majority of students 
consistently behave in this manner and show exemplary conduct. 
 

Students must not engage or involve themselves in behaviours which would: 
• Cause harm or upset to other students including the inappropriate use of social 

media 
• Bully other students, several times on purpose. This includes cyberbullying, 

prejudice based bullying and discriminatory bullying. 
 
• Undermine the authority of staff by failing to follow their reasonable 

instructions or use rude, offensive or threatening language or 
behaviour towards a member of staff including the inappropriate use 
of social media 

 
• Bring prohibited items onto the Academy’s premises 
 
• Undermine the maintenance of effective behaviour and discipline at the 

Academy. 
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As part of belonging to South Shore Academy students will be required to 
follow and parents expected to support the Academy in implementing the 
following general rules and expectations. These rules will govern students’ 
behaviour on the way to and from Academy and at break and lunch time. 
 
 

1. Behave safely and sensibly at all times 
 
2. Be respectful of each other and staff 

  
• Use good manners and be courteous at all times  
• Follow staff’s instruction first time 

 
 
3. Be respectful of the environment  

• Keep the all areas tidy and litter free 
 
4. Keep mobile phones and music players switched off and in bags 

whilst on the Academy premises unless specifically given permission 
to use them by a member of staff 

 
Where a student does not follow any of the above rules a stepped approach 

should be used with a proportionate response. Staff on duty should use a 

range of strategies before involving the SLT 
 

- One-minute conversation  
- Be present on duty (no phones) and move around 

  
- Talk to the students 

  
- Issue positive reminders 

 
- Silent cues  
- Build relationships   

Where a student refuses to co-operate and doesn’t follow instructions first time 
a warning should be given to the student. Any poor behaviour, beyond the 
warning, at lunch and break time should be reported to the student’s Head of 
Year/Pastoral Lead. The Head of Year should record the incident on SIMS as 
a “BESOC”. S/he may determine further proportionate same day detention. 
The logging of these incidents ensure that the pupil enters the pastoral 
intervention system. 
 
Anti-bullying policy 
 
Bullying is repeated (several times) behaviour to unintentionally or intentionally 
cause distress to someone. This may be physical, verbal, emotional, prejudice 
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based or discriminatory bullying. South Shore Academy has a zero-tolerance 
approach to bullying whilst acknowledging that bullying can happen anywhere  
 
 
 
 
and could happen here. Our mobile phone policy has been changed to reduce 
cyber bullying in school, mobile phones cannot be used in school.  
 
Our anti-bullying actions 
 

 We have a comprehensive programme of anti-bullying lessons 
delivered in PSHE. 

 We have regular assemblies showing students where support is 
available in and out of school 

 We have an active school council who bring issues including bullying to 
the attention of senior staff 

 We have a voluntary anti-bullying lead who is trained as a DSL. 
 We have all Heads of Year, Pastoral Leads and SLT trained as DSLs to 

ensure we live out safeguarding as everyone’s responsibility. 
 
Procedures 
 

 Bullying must be reported. Bullying can be reported to any member of 
staff at any time. 

 Staff receiving a concern must complete a yellow cause for concern 
sheet and hand to the DSL on duty. The DSL is trained to assess the 
nature of the bullying, to log all instances and liaise with external 
agencies where appropriate 

 DSL will support the victim, utilising the Academy Mental Health Lead 
and the SNUG room where appropriate. The DSL will act to educate 
and where appropriate sanction the perpetrator. DSL will liaise with 
parents/carers involving them throughout.  

 Sanctions may involve external agencies and are determined on a 
case-by-case basis due the complexity of issues 

 
Mobile phone policy 
 
To ensure that all students are safe from online harm in the academy, no 
mobile phones are to be seen or used by students on the academy site. Mobile 
phones can be brought into the Academy, stored in students’ pockets or bags. 
Mobile phones can be used to communicate with parents on the way to and 
from the Academy.  
 

 In case of emergency, students should alert a member of staff who will 
assist immediately 

 Any mobile phone seen will be confiscated immediately.  
 Phones will be stored securely in the Academy safe and labelled with 

the name and form of the student. The Academy is not liable for loss or 
damage 

 Phone confiscation will result in an automatic 30-minute same day 
detention where the phone will be returned. Parents will be informed. 
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 Failure to hand in mobile phone to any member of staff will result in 
students being placed in BASE with an automatic 30-minute same day 
detention. 

 
 
 
 
 
Substance misuse protocol 
 
If a member of staff is concerned about or believes that a student may be in 
possession or under the influence of an illegal substance, they must complete 
a yellow form and ask on-call to alert the DSL immediately.  
 
 
Smoking policy 
 
No cigarettes /E Cigarettes are to be used or brought on to Academy grounds. 
If students are found in possession of smoking materials or caught smoking, 
the materials will be confiscated and held in the Academy safe for collection by 
parents/guardians 
 

 1st offence- one day in BASE 
 2nd offence- three days in BASE 
 3rd offence- Meeting with the Head of School and 5 days in BASE 

 
These sanctions will be supported by a smoking cessation course where 
available and appropriate. 
 
 
Truancy policy 
 
Al lessons should be attended punctually and for the entire duration. Students 
may leave the lesson to visit the toilet as and when required, they must have a 
pass from a member of staff. 
 

 Should students not attend the lesson, be deliberately late or absent an 
emergency alert to on-call will be sent. The student will be considered to 
be truanting until a reasonable explanation can be provided 

 Internal truancy will be logged by the teacher and will trigger an 
automatic centralised late lunchtime detention the following day. 

 
Managed move protocol 
 

 The managed move must be agreed by parents and carers and partner 
school. 

 At the initial meeting, start dates and further meetings are to be agreed 
and calendared 

 Head of Year completes BAP form and sends to Assistant Headteacher 
who forwards this to agreed school. 

 The managed move takes place, paperwork is completed with agreed 
dates. Partner school is informed of any safeguarding information. 

 Information is passed on to SIMS manager 
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 The review meetings take place at regular intervals and are recorded on 
SIMS 

 
 
 
 
 

 The final revies has the option of pass/fail or extend. This takes place 
with Assistant and Deputy Headteacher. 
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COVID 19 - Addendum to Behaviour Policy 

 

Date of Policy updated: 27th May 2020 
Updated 15th August 2020 and NOT in effect from a full return, the policy will 
resume following any further ‘lockdown’ measures resulting in full or partial 
Academy closure. 

 

Addendum to behaviour Policy: 
 
Summary of any key COVID-19 related changes. 
 
In these very difficult and unprecedented times, behaviour and safeguarding of our 
students is still at the heart of our policy and practice at South Shore Academy. 
South Shore Academy fully recognises the contribution it can make to protect and 
support both students and staff amid the Coronavirus epidemic. The aim of this 
addendum to our behaviour Policy is to inform all stakeholders of the key changes to 
promote a positive and safe learning environment under the 2-metre distancing 
guidance set out by the Government. Our Students’ and staff welfare, visitors and 
the community’s safety and health are a key priority while they are attending South 
Shore Academy. 
 
At South Shore Academy despite the current challenges we face, it is still our policy 
to continue with our high standards and expectations of all students, take our 
students’ health and welfare seriously, and to act in accordance with our behaviour 
policy to keep them safe. Our changes and processes for the dealing with behaviour 
during COVID – 19 are outlined below.  
 

 

‘Safeguarding and promoting the welfare of children is everyone’s responsibility. 
Everyone who comes into contact with children and their families and carers have a 
role to play in safeguarding children. In order to fulfil this responsibility effectively, all 
professionals should make sure their approach is child centred. This means that they 
should consider at all times, what is in the best interests of the child.’ 
 
Contents 
 

1.1 Introduction 
 

2.1 Code of conduct 
 

3.1 Behaviour responsibilities 
 

4.1 Behaviour, rewards and sanctions 
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1.1 Introduction  
 

By attending South Shore Academy during the COVID – 19 pandemic you are 
agreeing to uphold and abide by this addendum to the Behaviour Policy. This policy 
sets out clear expectations for our students, staff and local community. It clarifies the  
 
sanctions that will be in place for any deviation from our high standards and 
expectations set during the COVID 19 pandemic. Please note that South Shore 
Academy reserves the right, at any time, to respond to any incident in a manner that 
best serves the interests of our students, staff and community. 
 
We expect outstanding behaviour from every student in line with the COVID 19 
guidance and social distancing measures implemented by South Shore Academy 
 
The role of South Shore Academy goes beyond simply preventing poor behaviour 
and maintaining good order to systematically promote positive relationships and 
good manners. During this pandemic there are additional and very strict guidelines 
that students and staff will have to adhere to. This Policy is consistently and fairly 
applied by all staff and underpins effective measures we have taken to continue to 
provide provision for our students during the COVID 19 pandemic. Academy staff, 
students and parents should all be clear of the high standards of behaviour expected 
of all students at all times, as detailed in this addendum to the behaviour policy. 
 
Objectives 
 
Our main aim during the COVID 19 pandemic phased return is to provide 
a safe and secure learning environment following social distancing and 
government guidance while in South Shore Academy 
 
 
This will be twofold: 
 

1. To vulnerable children and key worker children (not in Year 10) in school on a 
phased return.  

2. To year groups (Year 10 initially) on a phased return back to school until 
the guidance allows all children to return to normal full-time education. 
When students are not entitled to be in school, they will continue to learn 
remotely through home schooling, completing work set by school. 

 
 
Provision for Key worker children and Y10 provision will mirror one another and 
will operate in the same manner. Students will be assigned to a pathway and will 
be allocated a time slot in which to arrive at South Shore Academy for their 
designated lessons. 
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In addition, our other key objectives below are still at the forefront of everything we 
do: 
 
✓ We aim higher in all that we do  
✓ We show respect to ourselves and our community 
✓ We support each other, ask for help to overcome setbacks and to succeed 

 
During this difficult time there is an even bigger need for a clearly understood and 
agreed set of expectations with regards to behaviour specifically around the COVID 
19 guidance. The management of behaviour and social distancing at South Shore  
 
Academy requires that every student and staff member take personal responsibility 
and listens to and adheres to the measures implemented to keep themselves and 
others safe. We want to work in partnership with Parents/Carers to ensure their child 
attends school, stays safe in accordance with the COVID 19 measures and achieves 
their full potential. 
 
This policy is in line with DFE Guidance around Behaviour and discipline, specifically 
states that: 
 
✓ Teachers have power to discipline students for misbehaviour which occurs in 

school and, in some circumstances, outside of school.  
✓ The power to discipline also applies to all paid staff (unless the Headteacher 

says otherwise) with responsibility for students, such as teaching assistants.  
✓ Headteachers, proprietors and governing bodies must ensure they have a 

strong behaviour policy to support staff in managing behaviour, including the 
use of rewards and sanction.  

✓ The proprietors of Academies have a duty under paragraph 7 of Schedule 1 
to the Education (Independent School Standards) (England) Regulations 
2010. They must ensure that arrangements are made to safeguard and 
promote the welfare of students.  

✓ Teachers have statutory authority to discipline students whose behaviour is 
unacceptable, who break the school rules or who fail to follow a reasonable 
instruction (Section 90 and 91 of the Education and Inspections Act 2006).  

✓ Teachers can discipline students at any time the student is in school or 
elsewhere under the charge of a teacher, including on school visits.  

✓ Teachers can also discipline students in certain circumstances when a 
student’s misbehaviour occurs outside of school (to include alternative 
provision) bringing the school into disrepute 

✓ Teachers have a power to impose detention outside school hours.  
✓ Teachers can confiscate students’ property including mobile phones and 

headphones. 
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Supporting students 
 
During this difficult time children and young people may have experienced a wide 
range of social and emotional difficulties which manifest themselves in many ways. 
These may include becoming withdrawn or isolated, as well as displaying 
challenging, disruptive or disturbing behaviour. These behaviours may reflect 
underlying mental health difficulties such as anxiety or depression, self-harming, 
substance misuse, eating disorders or physical symptoms that are medically 
unexplained. Other children and young people may have disorders such as attention 
deficit disorder, attention deficit hyperactive disorder or attachment disorder which 
may have been more noticeable during the time of lockdown and self-isolation. 
 
Our experienced staff will work collectively to identify whether a child or young 
person’s behaviour may be related to other underlying issues linked to the COVID 19 
pandemic and will support them effectively in these circumstances and will provide 
advice and guidance on working with other professionals and external agencies 
where  
 
 
appropriate. We will continue to use Place2Be (Angela Preston) and liaise closely 
with Tami Martin around these issues. A referral process will be in place through 
PN/AP. 
 
Where a student is identified as having SEN, South Shore Academy will put effective 
special educational provision in place to support individual needs. This SEN support 
should take the form of a four-part cycle through which earlier decisions and actions 
are revisited, refined and revised with a growing understanding of the student’s 
needs and of what supports the student in making good progress and securing good 
outcomes. This is known as the graduated approach. 
 
 
2.1 Code of Conduct – Rules and Expectations during COVID 19 

 

Please refer to appendix 1 for a 
detailed breakdown of the South 

Shore Academy rules, a summary 
of  

which can be found below. 

 

General Rules 
 
All students and staff are expected to follow the general rules set out by South Shore 
Academy under the COVID19 and social distancing guidelines: 

 
Dress code 
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Staff and students are to attend South Shore Academy wearing clothes that allow 
for physical activity and are changed daily. School uniform is not to be worn as 
we do not want students having the need to get changed into their PE kit. Any 
concerns with this should be raised via a concern form to the nominated DSL.  
 
 
 
 
Social distancing - The advice on social distancing measures applies to everyone. 
All stakeholders need to minimize opportunities for the virus to spread by maintaining 
a distance of 2 meters between individuals. This advice applies to both inside and 
outside of the school buildings including where students may need to queue for entry 
to the school or for their lunch etc. All staff and students will be reminded to wash 
their hands for 20 seconds and more frequently than normal. 

 

✓ Students are to Arrive on time for school. If you are late you will not be 

allowed immediate entry; discretion will be applied for vulnerable students. 

DSL has final say.  
✓ Respect all social distancing measures implemented throughout the school.  
✓ Wash your hands at every opportunity or when asked by staff and keep hands 

sanitised.  
✓ Follow the expected dress code; (Appendix 1)  
✓ Remove all outdoor clothing when entering the building (coats, hats, gloves 

etc). 
 

✓ Students are encouraged to ‘pack their bags’ the night before and ensure 

they are equipped for their next day of learning with a pen, pencil and ruler 

as the minimum requirement. This is especially important as borrowing of 

equipment is prohibited due to hygiene reasons.  
✓ Remain in the same classroom for all timetabled lessons.  
✓ Students are expected to behave in a respectful, polite and courteous manner 

at all times.  
✓ Eat at break and lunchtime only and only eat in permitted areas under the 

social distancing and COVID 19 measures.  
✓ Drink only water during lesson time.  
✓ Do not use mobile phones or music devices and headphones on the school 

site.  
✓ Students are expected to respect the school environment and not litter or 

cause damage to the school sites.  
✓ Students are expected to social distance on arriving and exiting the school. 

 

Arriving at school 
 
✓ Students are to arrive at the school under social distancing guidelines. 

 
✓ There will only be 15 students arriving at the school at any one time. 
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✓ Students will enter the school through one of 2 entry points to allow for social 
distancing measures to be in place. 

✓ Students will queue at the designated entry points maintaining a distance of 2 
meters. 

 
 
 
 
 
✓ On entry students will be asked to take off any non-school uniform items and 

have their temperature taken. Students will wash their hands at the 
designated sinks adhering to the guidelines and will then be taken to their 
classroom for the day. 
 
 

 
Lesson Rules 
 
All students are expected to follow the routine lesson rules as well as the additional 
social distancing COVID 19 measures for acceptable behaviour during lessons: 
 
✓ Students will work in the same classroom for the full day. 

 
✓ Staff members will allocate students to a classroom once they have entered 

the building and followed the hand wash procedure. 
 
✓ Students will be strategically placed to sit at least 2 meters apart in a 

classroom. 
 
✓ There will be no more than 10 students in any classroom at any one time. 

 
 

✓ Vulnerable and key worker Students will have 2 sessions per day. 9am-10-
30am and 11am-12-15pm. Break will be at 10-30am until 11am including 
outdoor exercise where applicable. 

✓ See recovery plan for logistical details of Year 10 bubbles. 
 
✓ Each lesson will last 90 minutes. 

 
✓ Following the end of a session teaching staff will move around the school 

social distancing to allow students to remain in the same classroom for the 
duration of the day reducing contamination. 

 
✓ Students will be given a plastic folder and will complete all their work in this on 

a day to day basis. This will be kept in school in the classroom in which they 
are assigned. 

 
✓ Students are not permitted to use the toilet during lessons unless they have 

medical reasons. (Same procedures linked to hand washing applies) 
 
✓ At regular points during the day students will sanitise and also clean their 

work area. 
 
✓ Students are not permitted to get up out of their seats during lessons as this 

will interfere with the 2 metre social distancing measures. 
 
✓ Staff will wear face masks during lessons to reduce the risk of spreading 

infection and to protect each other. 
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✓ Staff will teach from the front and will support students safely from a 2-metre 
distance. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
✓ No equipment or drinks bottles will be shared between students or staff as this 

could increase the risk. 
✓ Tell an adult if you are experiencing symptoms of coronavirus. 

 
Routine lesson rules: 
 
✓ Walk on the left-NOT IN EFFECT  
✓ Meet and greet-NOT IN EFFECT  
✓ End and send -NOT IN EFFECT  
✓ Hands up for silence  
✓ Track the speaker 

 

Social times – Break time and lunch time 

 

Social times will be managed very carefully and with 2-meter social distancing in 
place. SLT will oversee break and lunchtime. 

 

Break time. 

 

Break times will be 30 minutes and will allow students time for a snack a toilet break 
and exercise.  

 

 
Lunch time. 

 

2 shifts here depending on numbers. This will be confirmed. 

 

Exiting the school 
 

✓ Students will be dismissed by the class teacher one at a time to adhere to 

social distancing measures. On exiting the building students will be asked to 

wash their hands in accordance with the COVID 19 measures.  
✓ Students will exit the building through the designated door instructed by a 

member of staff.  
✓ Upon leaving the school and in the community on the way home students 

should remain 2 meters from their peers and go straight home.  
✓ On arriving at home students should remove school clothing once in the 

house and these items should be placed into the washing machine 

immediately to be washed. 
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✓ Students should shower as soon as they have taken off all items of clothing 

worn during the school day. 
 
 
3.1 Behaviour responsibilities 

 

The Deputy Headteacher and Assistant Headteacher (behaviour) (Senior Leadership 

Team) are responsible for the implementation and day-to-day management of this 

policy and procedures. 

 

All staff are responsible for ensuring this policy and procedures are followed, and 

consistently and fairly applied. Support amongst all staff in the implementation of the 

policy is essential. Staff play a key role in advising the Deputy Headteacher and 

Assistant Headteacher (behaviour) on the effectiveness of the policy and 

procedures. Staff have a responsibility, with the support of the Headteacher, for 

creating a safe and secure learning environment with students and staff safety at the 

forefront. 

 

All staff have a responsibility to deliver high quality learning environment which 

fosters a positive ethos and atmosphere for all students within both lessons and the 

school itself. 

 
Parents and carers are expected to take full responsibility for the conduct and 

behaviour of their child/children both inside and outside of the school linked to the 

routines and guidance around social distancing. Parents and carers are to work in 

partnership with the school in maintaining these new measures linked to COVID 19 

and the high standards and expectations of behaviour in line with this policy. 

 
 

Parents and carers will have the opportunity to raise any issues arising from the 

policy with the school at any point deemed necessary through email at 

pnaylor@ssa.bfet.uk 

 

Students are expected to take responsibility for their own conduct and behaviour and 

will be made fully aware of the new COVID 19 measures outlined in the policy. 

Students are also expected to adhere to the existing behaviour policy and guidance. 

Students are to report any instances where they believe social distancing or safety 

measures are not being adhered to. 

 



 

 

41 | P a g e  

 

Students are also expected to report any instances of misbehaviour, disruption, 

violence or bullying as soon as this is witnessed so that it can be dealt with in line 

with the policy. 

 

 

 

 
The procedures arising from the policy will be developed by the Headteacher in 

consultation with the staff. The procedures will be made very clear to the students 

how important these new measures are  

 

and how unacceptable standards of conduct and behaviour cannot be tolerated. This 

is due to the safety of both students and staff during this very difficult time. The 

procedures will be consistently and fairly applied and promote all social distancing  

 

 

guidelines and COVID 19 measures to keep students and staff safe as well as the 

wider community.  
 
The school will investigate, as appropriate, reported incidents of student 

misbehaviour. All incidents will be logged on SIMS and kept on the student’s 

individual record. 

 
If an incident occurs in the classroom the initial responsibility lies with the subject 
teacher to deal with the incident using the sanctions outlined in this policy. 

 

However, if the incident is linked to rule breaking associated with COVID 19 

measures a senior leader will act accordingly and sanction in line with the COVID 19 

rule breaking sanctions. An example of this is coughing or spitting in the face of a 

student/staff member face or not following social distancing rules of 2 meters. Both 

actions will result in removal of the place within the school and the student will not be 

allowed to return to South Shore Academy during the COVID – 19 pandemic period. 
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Role  Responsibility 

Form tutors 

•  Check the safety and well-being of all students. Make phone calls weekly to all students not in 
school and record on safeguarding spreadsheets 
• Adhere to and consistently apply the COVID 19 measures 
• Be the first point of contact for parents 
• Consistently apply and adhere to the South Shore Academy behaviour policy and systems 
• Monitor and address behaviour concerns as appropriate•  Promote positive behaviour through the 
rewards system 
•  Escalate safeguarding concerns through channels documented in safeguarding policy. 

Teaching 
and non - 
teaching 

Staff 

•  Check the safety and well-being of all students 
•  Adhere to and consistently apply the COVID 19 measures 
•  Be visible during changeover and promote positive corridor conduct. 
•  Consistently apply and adhere to the South Shore Academy behaviour policy and 
systems 
•  Establish and maintain good relationships with students; exercise appropriate authority 
and act decisively when necessary 
•  Ensure seating plans promote positive behaviour 
•  Promote positive behaviour through the rewards system 

Curriculum 
Leaders 

•  Check the safety and well-being of all students 
•  Quality assure staff within the faculty are following COVID 19 measures and applying 
them consistently. 
•  Adhere to and consistently apply the COVID 19 measures 
•  Communicate specific behaviour concerns to Pastoral Leaders and other key staff to develop 
coordinated support strategies 
•  Communicate behaviour concerns and staff training needs via SLT link 
•  Harness parental support by contacting parents when issues arise via email or telephone 
•  Promote positive behaviour through the rewards system Check the safety and well-being of all 
students by monitoring form tutor contacts via shared safeguarding spreadsheet. 

Pastoral 
Leads 

•Quality assure staff within the pastoral team are following COVID 19 measures and 
applying them consistently. 
•  Adhere to and consistently apply the COVID 19 measures 
•  Set high standards and expectations for the Year group 
•  Implement behaviour support strategies for individual students and develop proactive 
strategies that promote positive behaviour within a year group 
•  Facilitate restorative conversations from 2 metres. 
•  Organise and chair meetings with parents via Teams or telephone.•  Provide appropriate 
documentation to support the Assistant Headteacher / Deputy 
Head Teacher in making decisions on exclusion 
•  Monitor incidents of all natures including bullying, racist and homophobic incidents to 
allow them to be dealt with swiftly and appropriately. 
•  Counsel, support and mentor vulnerable students during the COVID 19 pandemic 
• Investigate behaviour incidents 
•  Set targets with students to support their Behaviour for Learning 
•  Communicate with home following key incidents 
•  Support staff with behaviour incidents through on call system out and lesson 
changeover 
•  Refer students with persistent behaviour concerns to SLT 
•  Refer students not adhering to COVID 19 measures to SLT 
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SLT 

• Check the safety and well-being of all students 
•  Quality assure staff within the school are following COVID 19 measures and applying 
them consistently. 
•  Adhere to and consistently apply the COVID 19 measures 
•  Support all staff and students through this pandemic 
•  Counsel, support and mentor vulnerable students/staff during the COVID 19 pandemic 
•  Support middle leaders in ensuring positive behaviour is consistent 
•  Support staff with serious incidents through on call system 
•  Carry out reintegration meetings following fixed term exclusion through teams 
•  Ensure staff are provided with continuing professional development to support positive 
behaviour 
•  Support detention system and Internal Exclusion (when in effect) 
•  Support and deliver lessons in the ACE provision (when in effect) 

(Governors) 

•  Visit the school and lessons to see the quality of Teaching and Learning and behaviours of the 
students within the South Shore Academy 
•  Attend the parent’s forum and governors meeting to further develop the [school] 
•  Monitor rewards and behaviour trends 
•  Attend meetings for students who are issued final warnings/permanent exclusion due to their 
behaviour 

 
 
  

 

4.1 Training of Staff 
 

South Shore Academy provides relevant up to date information and training on 

behaviour management strategies and matters to all groups of staff, including new 

and existing members. This is carried out through the induction training process to all 

new staff members and on a regular basis to all staff throughout the academic year. 

 

The school provides daily briefings on COVID 19 and reiterates social distancing 

measures with key standards and expectations linked to consistency. This will be led 

by the SLT lead on each day. All COVID 19 measures are evaluated to ensure the 

safety of both students and staff. 
 
 

5.1 Behaviour, rewards and sanctions 

 

At South Shore Academy students are expected to demonstrate positive behaviour 

at all times, this is achieved through the high standards and expectations set by the 

school fostering mutual respect between all stakeholders. (REF: Appendix 1) 

 

During the COVID 19 pandemic the safety of students and staff is paramount. The 

school will not tolerate any conduct or poor behaviour where students are not 

adhering the school’s behaviour policy or to the social distancing or COVID 

measures. 

 

As a result, the students’ parents/carers will be contacted, and the students place will 

be withdrawn from the school in line with the school’s measures during the COVID 

19 pandemic. As a result, the student will not be allowed to return to the school 

during the COVID – 19 pandemic period. The pupil will be removed from the site 

immediately.  
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On the next page are examples of unacceptable behaviour that will warrant a 

sanction. This is not an exhaustive list but outlines behaviours which are not 

acceptable or tolerated. 

 

During the COVID – 19 pandemic rewards will be issued by the teacher 
electronically 

 

Detentions 
 
During the phased return to school during the COVID 19 pandemic detentions will 
not take place as students will be on a staggered school day. 
 
 
 
 
 
 
 
Internal exclusion 
 
As students will be taught in groups of a maximum of five students, we will not be 
operating Internal exclusion (IFTE) during the phased return. If this changes, in due 
course we will inform parents/carers to update you prior to the changes taking effect. 
 
External exclusions 
 
External exclusions during the pandemic will still be in operation. If South Shore 
Academy deems the behaviour appropriate a fixed term exclusion will be 
implemented. IF A STUDENT CONTINUES TO BREAK THE SOCIAL DISTANCING 
RULES AND COVID MEASURES THE  
 
SCHOOL MAY HAVE NO OTHER OPTION THAN TO EXCLUDE THE STUDENT 
FROM THE PREMISES AS PROTECTING STUDENTS AND STAFF IS 
PARAMOUNT. 
 
Power to search, use of reasonable force and confiscation 
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If we believe During the COVID 19 epidemic that a student is in possession of an  

offensive weapon or illegal substances etc we have the power to search and will do 

so in line with our behaviour policy. 

 
 
Any COVID 19 measures or behaviours that are not adhered to will result in 
further sanctions as they are putting the lives of students and staff at risk. As 
a result, a fixed term exclusion will be put in place. 

Lateness 
Arriving late for the start of the 
school day or late to lessons 

during the school day. If students 
arrive late during the COVID 19 

pandemic they will not be 
allowed entry. 

Discretionary note - DSL will 
decide in the case of vulnerable 

students. 

Disruption 
Examples: Talking or chatting. Not listening; Refusing to 

work /produce an inadequate work 
Shouting out; Inappropriate language; Making noises, 
tapping, throwing things, wandering around the room 

Lack of Equipment 
All student should have basic 

equipment 
as follows: 

✓ A strong sensible bag 

✓ Pen, pencil and a ruler, 

No equipment during the COVID 
19 

pandemic will be shared. 
DO WE PROVIDE THIS? 

Non-compliance 
Talking over a teacher; Answering 
back, Not following instructions; 

Being rude; Arguing with a 
teacher; Not wearing correct 

uniform; Walking out of lesson 

Damage to Property 
Deliberate misuse or damage to 

the property of another student or 
a member of staff; Deliberate damage to school, 

buildings, fittings or equipment; Vandalism. 

Jewellery 
Wearing jewellery other than that 

permitted as set out in the Uniform 
expectations. Higher rate of 
transmission and difficulty of 

washing correctly is the 
rationale here. 

Litter 
Dropping litter within the building 
or anywhere on the school site. 

Swearing 
Using unacceptable language 
particularly when directed at 

another student or staff member. 

Bullying 
Cyber / online bullying; 

Physical bullying; 
Verbal bullying 

Threatening behaviour 

Racist incident 
Using racially offensive language 
or gestures, particularly towards a 

student or staff member. 

Theft 
Taking an item without permission from the owner. 

Smoking 
Smoking or carrying materials on 
the school site, whilst travelling to 

or from school 

Drinking 
Drinking or in possession of 

alcohol on the school site, whilst in 
school uniform, travelling to or 

from school or on a school visit or 
activity. 

Drugs 
Possessing, using, distributing, 

supplying or dealing in any illegal 
drugs on site, whilst in uniform, 
travelling to or from school/ on a 

visit. Any involvement in illegal drugs 

Offensive Weapons 
Carrying any offensive weapon on 

the school site, whilst in school 
uniform, travelling to or form 
school or on a school visit or 

activity. 

Verbal Assault 
Any outburst of aggressive, violent 
or threatening language directed at 

a student or staff member. 

Physical Assault 
Any physical, aggressive or violent 
attack against another student or 

staff member; Fighting between students; 

Any other extreme behaviours 
including 

inciting others to extreme 
behaviours. 


