
 

 

 

South Shore Academy 

Equality Action Plan 2022- 2025 

 

Equality 

Objectives  

Actions How will the impact 

be measured? 

Who is 

responsible? 

Timescale Expected Outcomes 

To raise awareness 

to the Academy’s 

commitment to 

equality. 

To promote equality through the academy 

website, social media sites and staff / 

governor meetings.  

To continue to build a culture where students 

and staff model our Academy value of respect.  

To continue to raise awareness, promote 

equality and celebrate diversity through the 

everyday life of school e.g., assembly themes, 

rewards, extra-curricular opportunities, a 

balanced curriculum, and involvement in local 

community projects that demonstrate our 

values. 

Pupil voice and staff 

voice surveys about 

equality. 

SLT Annually  Staff are aware of the 

principles of the Equality Plan 

and use them when planning 

lessons. 

Parents / carers are aware of 

the equality Plan and of the 

Trust’s commitment to 

equality. 

 

To ensure all 

students have 

access to a broad 

and balanced 

curriculum. 

♦ Ensure a wide range of subjects for all 

students Y7-Y9 

♦ Bespoke curriculum offers on a case-by-case 

basis in the best interests of individual 

students. 

♦ Access arrangements ensured for all 

♦ Curriculum hours 

offered for each 

subject area 

♦ % Age of students 

securing 1
st

 choices 

at GCSE 

SLT  

MLL 

Half Termly Students study a broad and 

balanced curriculum.  

Bespoke curriculum offers are 

in place that meet the 

individual needs of students 

at the Academy.  



students who require them 

♦ Language support through translators, 

dictionaries and offer of “first language 

GCSEs” available for all EAL students. 

♦ % Age students 

entered for Ebac 

(measured by 

groups) 

Outcomes of all 

students (measured by 

groups) 

Improved attainment as a 

result of bespoke curriculum 

offers. 

To improve the 

attainment and 

rates of progress 

for different groups 

by closing the 

achievement gap. 

Monitor and analyse pupil achievement by 

gender, ethnicity and disability / SEN and act 

on any trends / patterns that require 

additional support for pupils. 

 

Data analysis reported 

to Governors / Trust. 

Head of School 

and SLT 

Termly Analysis of teacher 

assessment / termly data 

demonstrates the gap is 

narrowing for equality groups. 

To raise aspirations 

for different 

groups. 

Review the curriculum to ensure it promotes 

role models which reflect the academy’s 

diversity in terms of gender, ethnicity, 

disability / SEN. 

Continue to develop bespoke careers 

education opportunities for all students. 

 

Student voice. Head of School 

SLT 

MLL 

KB  

Annual Review Diverse texts available in the 

library. 

The curriculum represents 

national and global 

community learning 

opportunities, as well as 

reflecting British Values. 

 

Students participate and 

demonstrate leadership in 

community projects that 

promote equality and 

celebrate diversity. 

All students participate in a 

bespoke career’s education 

package throughout years 7-

11. 

 

Students in 

different groups 

♦ Bespoke induction package for EAL learners 

on arrival to academy 

♦ Progress and 

outcomes of all 

SLT  

MLL 

Half Termly Analysis of teacher 
assessment / termly data 



(SEND, EAL, AP) 

receive appropriate 

support in all areas 

♦ EAL integration into mainstream with 

support and intervention is done quickly and 

appropriately into the correct sets for their 

academic ability 

♦ Timetable and deliver language access 

classes 

♦ Up to date and appropriate access to 

learning plans are completed for all students 

within the Nurture settings and those going 

back in mainstream 

♦ Strategic deployment of TAs is done to 

support individual students or groups of 

students who have similar difficulties. 

♦ All staff have access to SEND support via the 

SEN Clinics for on a 121 session 

♦ SENCO delivers training (whole staff and by 

department) on deployment one page 

profiles and reasonable adjustment 

♦ Risk assessment and support for all students 

with physical disabilities to ensure access to 

all curriculum areas. 

Review of all appropriate provision pathways 

(including onsite and offsite provision) for 

individual students. 

students (measured 

by groups) 

♦ Attendance and 

punctuality of all 

students (measured 

by groups) 

♦ Learning walks by 

SLT and MLL. 

♦ Reports to governing 

body and trust 

♦ BFET T&L and SEND 

reviews 

 

KB 

KW 

 

demonstrates the gap is 
narrowing for equality groups. 

To ensure pupils 

are given the 

opportunity to 

make positive 

contribution to the 

life of the academy 

and have equal 

♦ Assemblies and student presentations are 

based around a wide range of themes and 

topics to reflect the diversity of the school 

cohort. 

♦ All students participate in a range of wider 

curriculum experiences that develop them as 

Global Citizens of the future. Themes and 

♦ Assembly and 

presentation themes 

♦ Participation log of 

wider curriculum 

opportunities and 

events attended in 

the community. 

SC Half Termly Increase in participation of 

targeted groups.  

Increased participation from 

students at SSA in events 

within the local community. 

Positive response in pupil 

voice activities of vulnerable 



access to all 

experiences and 

opportunities. 

topics to reflect the diversity of the school 

cohort. 

♦ Provide support where needed to ensure all 

pupils are given the opportunity to represent 

the academy, attend extra-curricular 

activities, visits off site and access to 

residential visits e.g., D of E. 

♦ Monitor make up of student leadership 

teams, school council etc to ensure diversity 

of school is reflected. 

♦ Celebrations of individual cohorts/groups 

(e.g., Black History month, LGBTQ+ History 

Month, International Men’s, and Women’s 

Day.) 

 

♦ Details of Student 

Leadership Team and 

Student Council 

♦ Student leadership / 

council minutes and 

actions. 

♦ Student voice 

surveys. 

groups. 

Student council and 

leadership team reflects the 

diversity of the school. 

To promote 

understanding in 

relation to people 

with protected 

characteristics. 

 

Teaching about protected characteristics is 

mapped out across all curriculum areas. 

Assemblies and our PSHE curriculum give 

students a thorough understanding in relation 

to people with protected characteristics. 

Participation in national events such as Black 

History Month, LGBTQ+ History Month, 

International Women’s Day, and Anti Bullying 

Week. 

Student Voice. 

PSHE Books  

Curriculum Audit 

highlighting teaching 

of protected 

characteristics, British 

Values, SMSC. 

Assembly themes. 

SC Termly Calendared national events 

supported throughout the 

academy. 

 

Diverse family structures are 

celebrated in the curriculum. 

 

To reduce 

prejudice. 

Monitor prejudice related behaviour / bullying 

incidents and deliver targeted intervention 

where required. 

 

Analysis of behaviour / 

exclusion statistics 

SLT Termly Analysis evidences that 

prejudice related bullying 

remains low. 

To ensure all 

members of the 

academy’s 

community are 

involved in 

Dignity at Work Policy implemented. Training logs / records 
of incidents. 

Executive 

Headteacher 

and Head of 

School 

Ongoing Training and support provided 

for all staff to be able to deal 

with issues of equality. 



organisational 

improvement. 

 

To ensure the 

building is safely 

accessible for all 

students who have 

limited mobility 

♦ Ensure there is an awareness of all students 

who need temporary or permanent 

additional support for accessibility and that 

this is monitored through safe use of a lift 

pass system. 

Student feedback on 

an individual basis 

SLT 

KB 

TM 

Termly  The building is easily 

accessible for students with 

limited mobility. 

To ensure that 

toilets and 

changing facilities 

are provided that 

meet the needs of 

the academy’s 

community. 

 

Review current facilities. Feedback from pupils / 

staff 

Head of School Spring 2022 Access to gender neutral 

facilities available. 

 


